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Routing

Officer opens Blue Team

Officer inputs use of force details

Officer submits use of force entry. Watch commander attaches 

body cam footage, photos, and reports. Watch commander reviews 

the incident and

Division lieutenant reviews all 

submitted materials for approval or 

additional follow up.

Force entry is submitted to the 

Professional Standards 

Division where it is given a final 

review and tracked in IAPro.

(a) forwards the incident directly to 

the database if the incident 

involves a within-policy, non-injury 

control hold or show of force.

(b) forwards the incident to 

the division lieutenant.
OR
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Force Counting Method

24-XXXXX

(case number)

Takedown

Hand Strike

Hand Strike x2

x1

x1

Per force option used

Per Officer

Per 

event/incident

Per number of 

applications

1 use of force incident

2 officers

1 subject

2 force options used

4 applications of force

Per subject
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Trainings

• Firearms Training – 16 hours (patrol and detention)

⚬ 4 of these hours were spent on less-lethal options

• Control Tactics – 8 hours (patrol and detention)

• Mobile Field Force Training – 10 hours

• Legal Updates (through Lane County District Attorney’s Office) – 4 hours

• Crisis Negotiation Team Training (only core team members) – 26 hours

• Critical Incident Training (CIT, only for new or previously untrained personnel) – 40 hours 

• Taser Training - 1.5 Hours (patrol and detention)
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Force Types Used and Displayed
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Year-to-Year Force Type Comparison

2023 2024
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Force Type Effectiveness
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USES OF FORCE AND CALLS FOR SERVICE
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Injury Type
Number of 

Injuries
Injury Categories

Minor Injury - any injury that does not require any form 

of evaluation or treatment.
27

Abrasions/lacerations, complaints of 

pain, bruises

Moderate Injury - a physical injury as defined by ORS 

161.015 and requires medical evaluation and/or 

treatment (NOT hospital admittance).

16

Abrasions/lacerations, complaints of 

pain, bruises, dog bites, untreatable 

bone fractures (noses, ribs)

Serious Injury - a serious physical injury as defined by 

ORS 161.015 and requires hospitalization.
0 N/A

Death 0 N/A

Incidents Involving Injury 43 --

Subject Injuries

2023 - 52 incidents involving injury

2024 - 43 incidents involving injury

17% reduction in incidents 

involving injury
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Injury Type Number of Injuries

Abrasion/Laceration 10

Complaint of Pain 9

Bruise 3

Total Number of Injuries 22

Number of Officers Injured 12

Officer Injuries

2023 - 14 officers injured with 25 

different injury types

14% reduction in the number 

of officers injured
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2023 Recommendations

1 12024 USE OF FORCE REPORT

SPRINGFIELD POLICE DEPARTMENT

Recommendation 1 Recommendation 3Recommendation 2

De-escalation Show of Force and 

Low-Level Use of Force 

Review Process

Force Module 

Combination

Status: Completed 

w/additional follow up 

recommended

Initial analysis of De-

escalation data in 

Appendix 2

Status: Completed

Reviews of non-injury, 

within-policy control 

holds and shows of 

force are evaluated at 

the sergeant level and 

forwarded directly to 

the IAPro database.

Status: Completed

Uses and shows of 

force are now tracked 

in the same entry type.
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2024 Analysis and Recommendations
Analysis & 

Recommendation 1

More force options were 

used during use of force 

events in 2024 

compared with 2023.

Analysis & 

Recommendation 2

Further analyze for 

correlations between:

• increase in force options

• reduction in injury severity

• physical apprehension 

techniques covered in 

training

Analysis & 

Recommendation 3

Define and train officers 

on resistance types

Many calls for service 

involve dangerous subjects 

or subjects experiencing 

mental health crises.

Identify trends and 

patterns and modify 

training to address 

frequently encountered 

resistance types.

Further analyze non-use of 

force calls for correlations 

between:

• seen/perceived weapons

• police officer holds

• de-escalation methods and 

tactics
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